




Handelsblatt*

Bellezza*e*dignità*
Google*ha*un*campus,*il*re*del*cachemire*italiano*Brunello*Cucinelli*un*
intero*borgo*dell’Umbria.*Il*suo*segreto:*la*bellezza*rende*creativi.*
Diversamente*dal*colosso*di*internet*che*assicura*ai*propri*collaboratori*
diverse*attività*ricreative,*questo*marchio*del*lusso*persegue*un’altra*via.**

Katharina*Kort*
Solomeo*

Brunello*Cucinelli,*in*piedi*davanti*alla*vetrata*del*suo*ampio*studio*completamente*bianco,*nel*borgo*di*
Solomeo,*indicando*l’ala*del*laboratorio*a*forma*di*U*che*si*trova*di*fronte:*“Vede*le*strette*aperture*delle*
finestre*lì*sopra?*Erano*l’unica*fonte*di*luce*della*vecchia*fabbrica.*Tremendo,*vero?!”,*afferma*il*fondatore*
del*marchio*di*cachemire*che*da*lui*ha*preso*il*nome.*Cucinelli*non*è*mai*riuscito*a*capire*il*motivo*per*il*
quale*i*datori*di*lavoro*allora*temessero*che*i*loro*operai*si*distraessero*sollevando*lo*sguardo.*Il*presidente*
e*amministratore*delegato*che*parla*volentieri*di*capitalismo*umano*è*convinto*che*“soltanto*chi*è*
circondato*dalla*bellezza*riesce*ad*essere*creativo!”.**
Bellezza*e*dignità*rappresentano*i*temi*guida*di*Cucinelli,*imprenditore*del*settore*della*maglieria*con*le*
sue*100*boutique*sparse*in*tutto*il*mondo,*entrato*con*successo*in*borsa*nel*2012.*Certamente*quello*che*
non*manca*a*Solomeo*è*la*bellezza.*Cucinelli*nel*laboratorio*dei*suoi*collaboratori*ha*fatto*montare*vetrate*
grandissime,*esattamente*come*nel*suo*studio.*Oggi*lo*sguardo*delle*cucitrici,*delle*rammendatrici,*dei*sarti*
e*degli*addetti*al*reparto*commerciale*non*si*posa*soltanto*sulle*nuove*collezioni*posizionate*come*nei*
negozi*su*pedane*tra*macchine*da*cucire*e*computer,*ma*spazia*oltre,*sui*cipressi*e*sulla*fontana*che*
Cucinelli*ha*fatto*erigere*tra*le*ali*del*laboratorio*a*forma*di*U.*Esattamente*la*stessa*vista*che*si*gode*
dall’ufficio*del*capo.**
Pochi*metri*più*avanti,*su*una*collina*sorge*il*bellissimo*paesino*di*Solomeo:*un*tipico*borgo*umbro*con*
strette*viuzze,*castello*e*panorama*sulle*colline*circostanti*punteggiate*di*cipressi*ed*ulivi.*Nel*corso*degli*
ultimi*30*anni*Cucinelli*ha*quasi*completamente*restaurato*l’intero*borgo,*adibendo*i*vari*edifici*a*
showroom,*boutique,*uffici*o*spazi*per*la*formazione*dove*ospitare*i*numerosi*corsi*di*artigianato,*dalla*
sartoria*al*giardinaggio.*Inoltre*ha*fatto*costruire*anche*un*teatro*ed*una*biblioteca.**
Cucinelli*rigetta*con*forza*il*paragone*con*un*campus:*a*parte*un*asilo*nido*e*la*mensa*in*cui*viene*servito*
cibo*di*alta*qualità,*non*ha*messo*a*disposizione*dei*propri*dipendenti*impianti*sportivi,*palestre*e*altri*spazi*
ludici*come*ha*invece*fatto*Google.*“Qui*si*lavora*dalle*8*alle*13*e*dalle*14:30*alle*17:30.*Oltre*questo*orario*
non*voglio*più*vedere*i*miei*collaboratori”*afferma*Cucinelli.*Devono*avere*tempo*“per*il*loro*spirito,*per*la*
loro*famiglia*e*per*i*loro*interessi”.*Ma*il*modo*devono*essere*loro*stessi*a*deciderlo.*Durante*il*lavoro*
devono*essere*concentrati*al*massimo.*“Dopo*le*8:30*non*saluto*più*nessuno”,*rivela*Cucinelli.**
Per*i*temi*che*riguardano*la*direzione*dell’impresa,*Cucinelli*cita*volentieri*San*Benedetto,*il*quale*ad*un*
abate*che*gli*chiedeva*come*dovesse*dirigere*il*proprio*monastero*rispose*di*comportarsi*“come*un*padre*
rigoroso*e*mite,*esigente*e*amorevole”.**
Parlando*con*i*suoi*collaboratori*non*si*sentirà*mai*una*parola*malevola*su*di*lui,*anche*se*come*capo*non*
risulta*sempre*facile,*pretendendo*anzi*molto.*In*compenso*i*suoi*stipendi*sono*ca.*un*quinto*più*alti*di*
quelli*della*concorrenza,*in*modo*da*poter*garantire*a*tutti*la*propria*dignità.*Quando*l’impresa*è*stata*



quotata*in*borsa*Cucinelli*ha*regalato*di*tasca*propria*a*tutti*i*collaboratori*lo*stesso*bonus*da*6.000*Euro,*
come*ringraziamento.*Non*vi*è*nulla*da*stupirsi*quindi*che*i*migliori*professionisti*del*settore*della*
maglieria,*altamente*specializzato*nel*territorio*di*Perugia,*vogliano*lavorare*per*lui.**
La*professione*di*cucitrice*e*di*rammendatrice*per*lungo*tempo*non*era*più*ambita*tra*i*giovani;*oggi*però*
centinaia*di*essi*fanno*domanda*per*frequentare*i*corsi*di*formazione*organizzati*da*Cucinelli,*ai*quali*
possono*accedere*solo*in*pochi.*In*questo*momento,*nel*corso*di*cucito*con*vista*attraverso*le*vetrate*ad*
arco*sul*verde*paesaggio*collinare*dell’Umbria*accompagnato*dal*suono*delle*campane*in*sottofondo,*un*
tecnico*informatico,*un*ex*acrobata*ed*una*diplomata*alla*Scuola*superiore*di*Teatro,*stanno*imparando*
come*si*cuciono*le*tasche*sulle*giacche.**
A*Solomeo*Cucinelli*garantisce*a*quasi*800*persone*un*posto*di*lavoro*appagante,*con*uno*stipendio*sopra*
la*media.*In*cambio*i*collaboratori*devono*accettare*le*sue*critiche*quando*si*vestono*in*maniera*
trasandata,*quando*tengono*la*loro*postazione*di*lavoro*in*disordine,*quando*dopo*averle*utilizzate*
lasciano*sporche**toelette,*paragonabili*a*quelle*di*un*albergo*di*lusso.**
Cucinelli*è*un*maniaco*dell’ordine.*Bellezza*e*ordine,*ordine*e*dignità*per*lui*vanno*a*braccetto.*Cucinelli*è*
convinto*che*“per*avere*un*posto*meraviglioso,*questo*deve*essere*prima*di*tutto*ordinato.*L’ordine*è*la*
più*importante*legge*dell’universo,”*afferma*mentre*posa*lo*sguardo*sulla*sua*scrivania*lunga*5*metri,*
completamente*sgombra.*****
Altrettanto*forte*è*l’amore*per*la*sua*terra*d’origine,*l’Umbria.*Già*da*molto*tempo*si*è*reso*conto*che*i*
cipressi*e*i*grilli*che*cantano*non*solo*sono*in*grado*di*aumentare*la*creatività*e*i*risultati,*ma*possono*
anche*aiutare*il*suo*marchio.*L’imprenditore,*che*ha*scelto*Solomeo*anche*come*sua*residenza,*sostiene*
che*“il*30*percento*del*nostro*valore*lo*dobbiamo*al*territorio”.**
Ad*eccezione*del*bonus*per*la*quotazione*in*borsa,*Cucinelli*non*vuole*condizionare*o*viziare*i*propri*
collaboratori.*Lui,*figlio*di*un*contadino,*il*quale*dopo*essere*andato*a*lavorare*in*fabbrica*subì*diverse*
mortificazioni,*si*ricorda*bene*quanto*sia*stato*umiliante*il*momento*in*cui*una*persona*ricca*si*offrì*di*
pagargli*i*libri*di*scuola.*La*sua*famiglia*non*fu*molto*contenta*anche*quando*il*padrone*della*fabbrica*
organizzò*una*gita*aziendale.*Suo*padre*avrebbe*speso*più*volentieri*quei*soldi*per*altre*necessità.*Per*
questo*motivo*Cucinelli*preferisce*pagare*bene*i*propri*dipendenti,*invece*che*fare*il*benefattore,*senza*
suggerirgli*che*cosa*sia*meglio*per*loro;*il*modo*migliore*per*garantire*la*loro*dignità.*Se*poi*si*accorge*che*
un*magazziniere*è*particolarmente*ben*vestito,*è*possibile*che*esso*venga*immediatamente*promosso*
all’Ufficio*Stile.*Come*è*realmente*accaduto.**

Didascalie*

Solomeo,'quartier'generale'di'Brunello'Cucinelli:*cipressi*e*grilli*che*cantano*aiutano*a*far*crescere*il*
marchio.********

La'moda'di'Brunello'Cucinelli:*l’azienda*paga*i*suoi*collaboratori*un*quinto*in*più*rispetto*alla*concorrenza.**

Brunello'Cucinelli:*“I*miei*collaboratori*devono*avere*tempo*per*il*loro*spirito,*per*la*loro*famiglia*e*per*i*
loro*interessi”.*
***************
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Beauty&and&dignity&

Google&has&a&campus&–&the&Italian&cashmere&specialist&Brunello&Cucinelli&a&whole&Umbrian&village.&According&to&

his&motto,&beauty&makes&you&creative.&Unlike&the&internet&giant&though,&the&luxury&producer&does&not&provide&

distracting&pastimes&for&his&employees.&

&

Katherina&Kort&

Solomeo&

Brunello&Cucinelli&stands&by&the&windows&of&his&enormous&white&office&in&the&Umbrian&village&of&Solomeo&and&

points&to&the&U)shaped&factory&building&opposite.&“See&those&narrow&window&openings&high&up&there?&They&

used&to&provide&the&only&light&there&was&in&the&factory&originally.&That’s&dreadful!”&says&the&founder&of&the&

eponymous&cashmere&label.&He&explains&that&he’s&never&understood&why&employers&are&afraid&workers&will&be&

distracted&if&they&look&up.&This&president&and&CEO,&who&likes&speaking&about&humane&capitalism,&is&convinced&

that&“only&people&who&see&beauty&around&them&can&be&creative”.&

Beauty&and&dignity&–&those&are&the&key&words&at&Cucinelli,&the&knitwear&specialist&which&has&100&proprietary&

stores&worldwide&and&was&listed&on&the&stock&market&in&2012.&And&there’s&no&lack&of&beauty&in&Solomeo.&For&his&

employees&in&the&factory&the&founder&has&built&windows&as&big&as&himself.&Seamstresses,&menders,&tailors&and&

sales&people&now&look&not&only&at&the&latest&collection,&which&is&placed&as&in&a&store&on&platforms&between&the&

machines&and&computers.&They&also&look&out&on&cypresses&and&the&fountain&that&Cucinelli&had&built&in&the&

middle&of&the&U)shaped&factory.&The&same&view&that&the&boss&has.&

It&gets&even&more&beautiful&a&few&meters&farther&up&on&hill)top&Solomeo:&a&typical&Umbrian&village&with&little&

alleyways&and&its&own&castle&and&views&across&the&surrounding&cypress&and&olive&dotted&hills.&Cucinelli&has&

practically&rebuilt&the&whole&village&over&the&last&30&years&and&uses&its&various&buildings&as&showrooms,&

boutiques&and&offices&or&as&teaching&facilities&for&his&manual&trade&schools&(from&tailoring&to&horticulture).&He&

has&also&built&a&theatre&and&opened&a&library.&

That&Solomeo&is&a&little&bit&like&a&campus&is&not&something&the&entrepreneur&likes&to&hear.&Apart&from&a&crèche&

and&a&restaurant&quality&canteen,&there&are&no&sports&facilities&or&fitness&centers&for&employees.&“People&work&

here&from&8&to&1&and&from&2.30&to&5.30.&I&don’t&want&to&see&my&employees&after&that,”&he&says.&They&should&

have&time&to&“cultivate&their&minds,&their&families&and&also&their&spirituality”.&But&in&what&way&is&a&matter&for&

them&to&decide.&And&when&they&work,&they&should&do&so&with&concentration.&“After&8.30&I&don’t&say&any&more&

hellos,”&Cucinelli&adds.&

When&talking&of&management,&Cucinelli&likes&to&quote&Saint&Benedict,&who,&on&being&asked&by&an&abbot&how&he&

should&manage&his&abbey,&replied&that&he&should&be&a&“strict&and&kind,&demanding&and&loving&father”.&

Speaking&with&the&employees,&you&hardly&hear&a&bad&word&about&the&Umbrian.&The&boss&isn’t&always&easy&and&

expects&a&lot,&employees&say.&But&for&this,&he&pays&around&20%&more&than&his&rivals&–&to&give&everyone&their&

dignity.&When&he&listed&his&company,&he&paid&all&his&people&the&same&6,000&euro&bonus,&out&of&gratitude&and&



out&of&his&own&pocket.&No&surprise&that&the&best&specialized&labor&in&the&knitwear&district&around&Perugia&

gravitate&to&him&

While&the&trades&of&seamstress&or&knitter&hadn’t&been&attracting&young&people&for&a&long&time,&hundreds&of&

people&are&now&applying&for&the&few&places&in&Cucinelli’s&school.&On&the&tailoring&course,&with&views&through&the&

windows&across&the&green&Umbrian&landscape&and&clock&towers&in&the&distance,&you&can&find&an&IT&engineer&

next&to&an&ex&acrobat&and&a&drama&school&graduate,&all&learning&to&sew&pockets&on&jackets&

In&Solomeo,&Cucinelli&ensures&a&beautiful&workplace&for&nearly&800&people&and&pays&them&over&the&average&

rates.&On&the&downside,&they&must&accept&their&employer’s&criticism&when&they&dress&slovenly,&or&when&their&

work&tables&are&untidy&or&when&the&toilets&–&like&those&in&a&luxury&hotel&at&Cucinelli&–&are&left&dirty.&

Cucinelli&is&obsessive&about&order.&Beauty&and&order,&order&and&dignity,&belong&together&for&him.&“To&have&a&

dignified&place,&you&have&to&be&orderly.&Order&is&heaven’s&first&law,”&says&Cucinelli&with&conviction&and&looks&at&

his&empty&5)meter&desk.&

Another&obsession&is&his&native&Umbria.&He&soon&learned&that&cypress&trees&and&chirping&crickets&not&only&boost&

creativity&and&output&but&also&help&the&brand.&“We&owe&30%&of&our&worth&to&the&territory,”&says&the&

entrepreneur,&who&also&lives&in&Solomeo.&

With&the&exception&of&the&stock&market&listing&bonus,&he&doesn’t&patronize&his&employees&or&make&handouts.&

The&son&of&a&farmer&who&later&worked&in&a&factory&and&underwent&various&humiliations&there,&he&well&

remembers&how&mortifying&it&was&when&a&rich&man&wanted&to&pay&for&his&school&books.&And&when&the&factory&

owner&organized&an&outing,&the&family&were&angry:&his&father&could&have&used&the&money&for&something&else.&

This&is&why&Cucinelli&prefers&to&pay&his&employees&decently&rather&than&be&a&benefactor&and&tell&them&what’s&

good&for&them.&A&matter&of&dignity.&And&if&a&warehouse&operator&is&so&well&dressed&that&the&boss&notices,&he&or&

she&may&soon&end&up&in&the&Style&Office.&As&actually&happened.&

&

Brunello*Cucinelli’s*way:&the&company&pays&its&employees&20%&more&than&its&competitors.&

Brunello*Cucinelli’s*headquarters*in*Solomeo:&cypresses&and&chirping&crickets&help&the&brand.&

Brunello*Cucinelli:*My&employees&should&have&time&to&cultivate&their&minds,&their&families&and&their&spirituality.&

&


